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An artist’s rendering of the redeveloped Windcrest property south of Windsor Park
Mall (looking toward I-35).

Similar template structures with awnings and sidewalks, housing restaurants and other major
establishments, would be attached to liner buildings. These wrap around a parking lot or other
structure to mask it from a parallel street. The redevelopment would be large enough to
feature a conference center, fitness center and a movie theater, Duany said.

Nearby would be live/work structures that permit entrepreneurs to incubate their fledgling
businesses while living in affordable space. The designers and investors also urged
experimentalism on this land, allowing different planners and environmental experts to see
how each site pans out ecologically over time. Duany called it possibly “the largest
environmental-building experiment in this climactic belt.”

This property here primarily will be home to thousands of employees that Rackspace Managed
Hosting will bring to a redeveloped Windsor Park Mall. The high-tech firm has outgrown its
headquarters in northwest San Antonio and plans to bring in up to 6,000 well-paid workers –
nicknamed “Rackers”– over the next six years and lease the renovated mall property for 30
years.

“I wanted to be personally part of this project because what we’re developing here is new.
Windcrest is geographically in a great location, a fascinating phenomenon. Great houses built
in the 1960s, but a bit out of date. A mall that’s fallen in disrepair. Big retail boxes that are
getting old, but there’s potential. What’s inside the city is exciting, but the face of Windcrest
depressed the real estate value. Rack-space was the breakthrough, being in information
technology and bringing in thousands of young people who have money,” Duany said.

“We’re going to build a cool place for them, something to give a tech town like Austin a run
for its money. They want to be where the action is. And I’m glad (Windcrest) recovered the
mall because, if you notice, it’s getting better,” Duany said, referring to the property’s recent
reputation of neglect and crime.

Designers and developers see the San Antonio’s 166-acre tract just east of Camelot attracting
mainly active military personnel based at Fort Sam Houston. Under the Base Realignment and
Closure round in 2005, the U.S. Department of Defense opted to expand Fort Sam to become
its premier medical training base, requiring a gradual influx of more than 11,500 personnel.
Duany and his team foresee a community center, elementary school, condominiums for
retirees, another Main Street, residential, commercial and green space on this land. Duany
added the North East School District has already informally inquired about developing an
elementary campus in the area to serve the increasing population.

Each tract could see a decorated structured stop for mass transit as well as compact Spanish
ranch-style homes patterned after shops and historic houses in La Villita. With either tract,
Windcrest residents north of Walzem Road could have an astonishing array of new living,
business, recreational and retail options at their disposal.

“You’ve retained Fort Sam and having thousands of military coming your way, including 6,000
of them well-paid in medical. They’re going to want a gentle, accessible place to live,” Duany
said.

The common denominator is
a traditional walkable
community that mixes use,
urges residents to rely less on
vehicles to get to their
destinations in a short
distance, increases traffic for
businesses and encourages
environmental sensibility.
Duany explained the United
States had built pedestrian-
friendly towns and cities until
a point in history when the
automobile’s introduction
sparked a chain reaction
involving mass transit,
suburban sprawl, pollution,
rising gas prices unhealthy
populations and a dying sense of community.

“We took the businesses on a small-town main street and turned them into shopping centers.
We then segregated homes from that. When we first bought into the suburbs, there wasn’t
traffic congestion like you see today,” Duany said. “Now people are wasting the free time we
supposedly won when the labor movement vouched for an eight-hour work day. It now takes
10 hours to do things that should take much less time, such as getting groceries. Think about
it. Some of us get on the highway to get a hamburger. Some drive to the gym to get on a
treadmill. Suburban sprawl is a fundamentally unsustainable habitat for the middle class.”

Another critical mass goal, Duany said, is to turn what he called “a mono-culture” (Windcrest)
into a diverse culture where professionals and retirees of different ages and economic
backgrounds live, work and play together, all raising the growing community’s profile and
commercial potential.
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“If you’re an older person living in Windcrest and need a new home, typically you have move
out of the community. That’s a drag. How about moving from one part of the community to
another, perhaps to a ranch-style home?” Duany proposed.

“All told, just imagine leaving the horrible I-35 experience, going from backstage to front
stage and into a gentle, beautiful scene of mixed uses. Buildings that are simple yet elegant.
It’s like a new city at the entrance of another. We have nine-city blocks of excellent
urbanism. It’s radical and exciting. With the way things are moving so fast in this project, I
expect everyone in this room will live to see this transformation.”

Results of the charrette thrilled a contingent of Windcrest officials and residents, who rode the
bus to the downtown hotel.

“It’s a positive, exciting thing. The attitude that all of us may live to see it become a reality is
fantastic,” said former mayor Don Myles.

Current Mayor Jack Leonhardt testified before a Texas Legislative committee before the state
lawmakers enacted a special bill that allowed San Antonio to give to Windcrest the mall and
adjacent land.

“I recall telling legislators that we’ve long hoped, in our lifetime, to be involved in a project
that will change the lives of thousands of people for the better. Ten to 20 years from now,
we can look back and say we had a part in it. It’ll be a case study of how multiple
governments worked together to improve an area and benefit thousands of people,” Leonhardt
said.

“It’s not just another real estate development. It’s not just about money. This project is an
opportunity to change the way we live and work, and to improve things environmentally,”
added Gary Cain, whose Urban Real Estate Group is the managing partner of the two
properties.

According to Rackspace Chairman Graham Weston, the redevelopment of Windsor Mall is
more than a means of building a campus for a fast-expanding company.

“We wanted to be part of renewal, not just of a building but an entire community. USAA,
Tesoro and Valero put up new buildings for their campuses. We wanted to take something
that already existed, was large enough to contain us for years to come and make it new
again,” Weston said.

Known for its vibrant high-tech community, Austin tempted the Rackspace leadership. The
state capital already has some Rackspace employees. But the local firm wished to remain
headquartered in the San Antonio area.

“Our employees are excited to be part of something unique. Thanks to leaders in San Antonio
and Windcrest and the developers, we’re committing to this community and hope to turn this
into tech town.

We want to attract other high-tech businesses to the area so they grow among like-minded
people. We could become our own tech community. It’s the perfect place.”

The charrette Web site – www.WhatsNextforWindsorPark.com – will remain operational and
updated frequently. Residents have their chance to go online and recommend an official name
for the new development.
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